1. Recipients &
Invitations

Packaging & Labeling

-~

Messaging

Checklist

inc.com/inc5000/list/2013

NOTE: Order of primary steps
numbered 2-4 below can be

varied based on situation.

Select sets by Industry:

i.e.

First/Use also stock ticks

Identify execs/stakeholders

Manufacturing via in-the-news etc. Contact

via LinkedIn, ActOn etc.

get red phone novelty

Growth Organizations: i.e.
Invites via ActOn -
Incentive, register and

Multi

novelty variety - drop

phone not working?

ple invites, Next tier tactic - red
ship Treat of the Week...

-

2. Webinar: On one
of the industry 8

/

Build the red phone buzz,

attend webinar, get red
phone novelty

~

Get the red phone to your
boss, get an hour of "red
phone chat” with SME online

i

Get your boss signed up
for virtual meeting, get
your own red phone

~

3. MetaExperts SME
Resolution Virtual
Meeting

Execs! Get the red phone,

)
ttend the MetaExperts SMEH

ign "model release” get extra

minutes. Refer others, get
extra minutes, etc.

\

. J
a
virtual meeting
Hire MetaExperts get
"unlimited” calling

Create MetaOps i.e.
dashboard, get MetaExpert

SMEs added to phone book y

\

4. Phone

) J

nitial phone fairly low tech,

connects with Ron, maybe

one other MetaExpert

I
| instead?

H
]

Converted clients get bette
phone, more contacts, still

proprietary to us

H

Signed on referrals add
minutes and contacts

5. Outcome

{

Support clients through sales
process and beyond - more

engagement for bigger
investment/contract

Foster fun, referrals,
indispensability, etc. Red phone
becomes lifeline...
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